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The IPC Global Event 2014  
Following the success of the IPC Partners and Donors 

Meeting held on 4 October 2013, this year, the IPC Global 

Steering Committee organized a two-day IPC Global Event 

under the theme “Use and Impact of IPC at the Global, 

Regional and Country Level” which took place from July 1-

2 2014, at FAO-HQs, Rome Italy.  

The IPC Global Event was structured as a two-day series 

of consultations and interactive seminars including special 

sessions to launch the IPC Chronic Food Insecurity 

Classification and present the new IPC Nutrition 

Classification initiative. 

The first day, July 1, was dedicated to the presentation of the preliminary findings of the Baseline Study on 

the IPC Use and Impact which was conducted in 12 countries. Representatives of the IPC global partners, 

funding agencies, regional inter-government bodies, and relevant food security programming and policy 

organizations reviewed, debated and validated the findings and provided inputs, insights and experiences 

on the use and impact of IPC at all levels.   

“The IPC has very commendable track record. As for Fao, IPC is integrated into the FAO Strategic 

Framework and provides structure for number of strategic issues extremely relevant for FAO “stated  Jomo 

Kwame Sundaram, Assistant Director General, FAO Economic and Social Development Department at the 

opening session.  Ambassador Laurence Argimon-Pistre, Permanent Representative of the European Union 

in Rome, also stated that “IPC fully fits into the EU food security and nutrition spending approach. We are 

using IPC analysis as well CH of West Africa to feed our assessment”. The importance and need of evidence

-based analysis to timely inform international response and the IPC contribution to this global effort was 

highlighted by John Barrett, Deputy Director, Research and Evidence Division of DFID, who also defined 

the “three words that capture what the IPC global event is: important, exciting and incredibly worthwhile”.  

The presentation of the preliminary findings of the IPC Baseline Study was followed by panel discussions 

and working group sessions involving diverse stakeholders who shared common challenges, opportunities 

and lessons learned regarding the institutionalization and use of IPC. From a country prospective, like 

Kenya, “we have used IPC since 2007 and it is the Government leading IPC in the country and it does not 

work alone; it works with all other stakeholders. It has also created institutions both at national and county 

level to conduct IPC analysis”, said James Oduor, Chief Executive Officer National Drought Management 

Authority in Kenya. Sue Lautze, Head of Office, FAO in South Sudan and UN South Sudan Deputy 

Humanitarian Coordinator also asserted that “If people understand how serious is the crisis in South Sudan 

it is because  of IPC, the IPC is the only voice because is consensus-based”. Challenges and issues in using 

IPC were also stressed , in particular,  the level of analysis , data generation , specificities of certain 

indicators  which are country specific and challenge the comparability of the IPC analysis, the timeframe of 

which the information must be collected, analyzed and disseminated.  

The second day of the IPC Global Event was an open-day to all interested in learning more on the 

relevance and usefulness of IPC analysis for strategic decision making. In the morning session, the IPC for 

Decision Makers Seminar Series covered key IPC topics with brief overviews, real practical examples and 

case studies. The afternoon session served as a platform to launch IPC Chronic Food Insecurity 

Classification and presents the new IPC Nutrition Classification initiative. The next two articles provide 

more details about these two sessions.  

Overall, all the contributions and feedback collected during the two days of the IPC global event will allow 

refining the IPC Baseline Study as well as helping focus on how IPC can be made more relevant and useful 

for decision makers. 

Read more and watch the video of the event>> 

 
 

Editorial Note   

10 Years of IPC 
 

This year, the IPC celebrates its 10th 
anniversary. Originally developed by 
FAO in Somalia in 2004, the IPC has 
been extensively applied in different 
countries and contexts.  
 

In 2007, the IPC became a Multi-
Agency Partnership, now led by 11 
Partners under the results-based IPC 
Global Strategic Programme (2014-
2016) launched in February 2014.  
 

Since its inception, the IPC has been 
continuously tested and refined 
through its field application as well as 
through stakeholders’ consultations 
and lesson learning exercises. This 
field-based, multi-level and 
consultative development process led 
to the release of version 1.0, 1.1 and 
2.0 of the IPC Technical Manual, 
which has improved year-by-year the 
rigor and quality of IPC approach.  
 

Further, in order to meet countries’ 
demand generated by its application 
in complex emergency situations, the 
IPC has expanded its scope by 
developing tools and procedures to 
classify chronic food insecurity 
situations and, most recently, to 
complement the IPC analysis with a 
nutrition component.  
 

All along 10 years of implementation, 
the IPC is now regularly used in 29 
countries worldwide and the demand 
for IPC by is constantly growing. 
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IPC Global Event, 1 July 2014:  Ambassador Lau-
rence Argimon-Pistre, Permanent Representative of 
the European Union in Rome, and Jomo  Kwame 
Sundaram, Assistant Director General, FAO Eco-
nomic and Social Development Department . 
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Presentation of the Findings of the Baseline Study on the Use 
and Impact of IPC 
 

The Use and Impact of IPC at the global, 
regional and country level was the main 
theme of the IPC Global Event,  held on 1-2 
July 2014 at FAO HQs.  
 

There is evidence that previous efforts 
have substantially improved the technical 
capacity of institutional stakeholders to 
utilize IPC tools and procedures. However, 
it is less clear how effective IPC 
information products and processes have 
been in positively influencing food security 

policies and programming among institutional partners, or what barriers must be 
overcome to ensure the longer-term effectiveness of the IPC. 
 

In response, in October 2013 the IPC Global Steering Committee called for the 
completion of the IPC Baseline Study on the Use and Impact of IPC. The aim of the 
Study is to provide a basis for assessing use of the IPC among key decision 
makers and the impact that use has on the effectiveness of policy and programming in 
emergency and development contexts. Findings from the Baseline Study will also 
contribute to the development of a monitoring and evaluation framework within the 
broader context of the IPC Decision-Maker Strategic Engagement Plans at the global, 
regional and national levels. 
 

The Baseline Study is a key element of the Outcome 4 of the IPC Global Strategic 
Programme – Use and impact of the IPC at global, regional and national level - and 
will complement regular monitoring data collected by IPC Regional Coordinators and 
country focal points on other outcomes related to institutionalization, technical 
capacity and quality of analysis. Effective integration of this information will enable 
the IPC Global Support Unit to account for, and learn from, important differences in 
operating context at the regional and country levels. 
 

During the first day of the IPC Global Event, the  preliminary findings of the Baseline 
Study were shared with IPC Donors and Partners in order to engender discussion of 
strategic implications among key stakeholders and inform roll-out of the Global 
Strategic Programme at the regional and national levels. Review and discussion of 
preliminary findings among internal stakeholders will also inform finalization of the 
Baseline Use and Impact Study report. The final version of the Study is expected to be 
released by December 2014. 
 
 

IPC Impact Study  
Process and Steps 

 

The study team used three comple-
mentary approaches to gather infor-
mation for the Impact Study.  
 

The first approach entailed tele-

phone and Skype interviews with 
senior-level decision makers among 
a range of donors, IPC partner rep-
resentatives and relevant food secu-
rity policy organizations at the glob-
al and regional levels.  
 

Second, the Baseline Use and Impact 
Study analyzed primary data col-
lected through a uniform survey 
instrument circulated among a 
broader range of IPC Technical 
Working Group members, NGO rep-
resentatives, government partners 
and other stakeholders at the re-
gional and national levels.  
 

Finally, in order to collect primary 
qualitative data on key questions 
related to project objectives, the 
study team carried out field vis-
its in the following IPC regions and 
countries: 
 

Asia:  
Bangladesh, Nepal, Philippines 
East and Central Africa:  
Kenya, Somalia 
Latin America and Caribbean:  
Haiti, Honduras, Panama 
Southern Africa:  
Botswana, Malawi, South Africa, 
Zimbabwe 
 

The countries were selected for 
their diversity in terms of geograph-
ic location and phase of IPC devel-
opment. 
 

The secondary information and 
remote and physical interviews 
with IPC Users were reviewed to 
define the preliminary findings of 
the Baseline Study which were pre-
sented at the IPC Global Partner and 
Donor Consultation in July.  

IPC Global Event - Day 1: Tim Frankenberger, President 
of Tango International, and Cindy Holleman, IPC Glob-
al Programme Manager, at the presentation of the IPC 
Baseline Use and Impact Study, 1 July 2014 

IPC Global Event - Day 1: Thomas Spangler, IPC  Impact 
Evaluation Officer, presents the IPC Use and Impact 
Baseline Study, 1 July 2014  

IPC Global Event - Day 1: IPC Country Representa-
tives, 1 July 2014 

IPC Global Event - Day 1: Presentation of the IPC 
Baseline Use and Impact Study, 1 July 2014 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/235145/
http://www.ipcinfo.org/ipcinfo-about/ipc-global-stratetegic-programme-2014-2016/en/
http://www.ipcinfo.org/ipcinfo-about/ipc-global-stratetegic-programme-2014-2016/en/
http://www.ipcinfo.org/ipcinfo-about/coordination-mechanism/en/


Launch of the IPC Chronic Food Insecurity Classification  
 

Thanks to over two years of intense multi-partner technical discussions and piloting of different prototypes, 
the IPC Chronic Food Insecurity Classification was officially launched on the 2nd of July 2014 in the context of 
the IPC Global Event.  
 

The version 1.0 of the IPC Chronic Food Insecurity Classification has been developed to meet the country demand 
for better information and measurements of persistent food insecurity thus enabling to effectively develop 
medium and long-term programmes and policies. It differs from and complements the IPC Acute Food Insecurity 
Phase Classification especially in stable contexts where food insecurity is mainly a factor of structural causes. 
 

At the launch event, members of the IPC Chronic Working Group presented the key parameters, tools and 
procedures for classifying chronic food insecurity within the framework of the IPC Integrated Food Security Phase Classification. They 
explained how the IPC-Chronic fits within the overall IPC approach as well as the difference and complementarities between the IPC 
classification of acute and chronic food insecurity.  
 

The purpose of the IPC-Chronic is to increase the understanding of food insecurity that persists due to structural causes  in a given area, 
and to provide information for medium and long-term response planning and interventions. 
 

The IPC chronic food insecurity analysis follows the IPC core principles, such as consensus building and convergence of evidence. The 
difference between the IPC acute and chronic approach is visible in the concepts, key parameters and tools used to classify the chronic 
food insecurity conditions and to communicate the analysis results. In particular, three core tools differ from the ones used for the acute 
food insecurity analysis: 
 

 The Reference Table, which serves to classify population groups in terms of 
severity of chronic food insecurity and provides a description of each level 
of  chronic food insecurity and key implications for response; 

 The Analysis Worksheets for the analysis of evidence and underlying factors; and 

 The new Communication Template and Mapping Protocols to reflect the final 
overview of chronic food insecurity situation analysis and main conclusions for 
response planning and decision-making. 

 

The launch event officially kick-started the roll-out of the IPC-Chronic in 8 target 
countries in 2014 and will take place in 6 Steps from introduction to actual production 
and dissemination of IPC-Chronic analysis findings. In addition to the field application of the IPC Chronic Food Insecurity Classification, the 
IPC Chronic Working Group is also finalizing an addendum on the IPC-Chronic key parameters, tools and procedures which will be 
included in the IPC Technical Manual version 2.0. The addendum and training materials on the IPC-Chronic are expected to be released in 
September 2014.  

 

The IPC to Develop a Nutrition Phase Classification  

The IPC Global Event  also served as a platform to present the new IPC Nutrition Classification initiative. 
The piloting and adaptation of a complementary Nutrition Phase Classification to be integrated in the IPC 
analysis is one key component of the IPC Global Strategic Programme (2014-2016). Although nutrition is 
integrated within the IPC Acute Analysis, currently the IPC does not incorporate a full nutrition situation 
overview in terms of considering malnutrition caused by other factors than food insecurity. 
 

With the constant expansion of IPC, a new interest has risen to finding ways to complement the 
standard IPC analysis with a comprehensive nutrition component. In response to this demand from 
countries and governments, the IPC Global Partnership has committed to developing Nutrition 
Classification tools and procedures based on the FSNAU Nutrition Classification framework. The 
objective is to refine the tool drawn from the FSNAU Nutrition project in Somalia, in order to make it 
applicable in different country contexts. The new IPC Nutrition tools and procedures will be compatible 
with whatever nutrition data collection systems, methodological approaches, and institutional 
arrangements exist in-county, allowing comparison of findings over time and across countries. The 

resulting fully integrated IPC Food and Nutrition Security Phase Classification will include the analysis of malnutrition caused by non-food 
related factors, such as inadequate caring practices and disease-related causal factors. This particular framework will support decision-
makers in understanding both underlying and direct factors that affect nutritional vulnerability.  
 

The piloting and development process of the Nutrition Phase Classification started in February 2014 with the establishment of an IPC 
Nutrition Working Group (IPC NWG), which includes experts from the global food security and nutrition communities and aims at building 
technical consensus around the tool. This year, the development process will include five country pilots. The process is expected to 
continue in 2015 with further pilots, meetings and technical consultations. The final prototype is expected to be presented to the IPC 
Global Steering Committee for endorsement in the first quarter of 2016. 
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FSNAU Somalia Estimated Nutri-
tion Situation, August 2013 

IPC-Chronic Roll-Out 
Selected Countries 

 

 Asia: Bangladesh, Nepal, Philippines 
 East and Central Africa: DRC, Kenya, 

Uganda 
 Southern Africa: Malawi 
 Latin America & Caribbean: El Salvador 

 

http://www.ipcinfo.org/ipcinfo-technical-development/ipc-chronic-scale/the-ipc-chronic-pilot-country-exercises/en/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-event-detail/en/c/235145/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/162270/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/162270/
http://www.ipcinfo.org/ipcinfo-technical-development/ipc-chronic-scale/chronic-implementation/en/
http://www.ipcinfo.org/ipcinfo-technical-development/ipc-chronic-scale/chronic-implementation/en/
http://www.ipcinfo.org/ipcinfo-about/ipc-global-stratetegic-programme-2014-2016/en/
http://www.fsnau.org/analytical-approach/fsnau-food-security-analysis-system-fsnas
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IPC in East and Central Africa  Recent and Upcoming 
Events  

 Uganda IPC Level 2 Training, 21-
25 July 2014 

 Kenya IPC Nutrition Pilot, 4-8 

August 2014 

 Somalia IPC Level 1 Training, 4-7 
August 2014 

 Sudan IPC Level 2 Training, 10-

15 August 2014 (tbc) 

 South Sudan IPC Nutrition Pilot, 
25-29 August 2014 

 Kenya  IPC Chronic Roll-Out:  

 Step 1 and Step 2, 15-19 

Sept. 2014 

 Step 3, 22 Sept - 18 Oct. 2014 

 Step 4 and Step 5, 20-28 Oct. 
2014 

 

Relevant Resources  

 Current Acute Food Insecurity 
Overview in CAR April - May 
2014  

 Current Acute Food Insecurity 
Overview in Djibouti May 2014  

 South Sudan:  

 Current Acute Food Insecurity 

Overview in May 2014  

 Projected Acute Food Insecurity 
Overview June - August 2014  

 Current Acute Food Insecurity 

Overview in Sudan May-July 
2014  

 Current Acute Food Insecurity 

Overview in DRC Jun- Dec 2014  

 

IPC Alerts  

 IPC Alert on Central African 

Republic, May 2014 

 IPC Alert on South Sudan, June 

2014 

 Brief on IPC in ECA 2014 

The IPC Cross-country Learning Pro-
gramme: Rewards from participants 

IPC Level 2 Training in Tanzania, May 
2014 

The IPC Cross-country Learning Programme 
has been successfully implemented in the 
Region. The Programme is designed to allow 
IPC practitioners to compare , learn and share 
country practices on IPC procedures through 
participation in IPC analyses and lessons learnt 
workshops, and gather cross border 
information. 
 

Anglophone Countries 
 

In the Anglophone countries of the Region the 
Cross-country Learning Programme  started in 
May 2014, when an IPC Analyst from Kenya co-
facilitated the IPC Level 2 Training held in 
Tanzania, together with a local IPC Analyst. The 
two co-facilitators were instrumental in 
conducting the training and supporting the lead 
trainer in forming a strong and interactive team 
that allowed a participatory and successful 
workshop. The co-facilitators were so excited 
with this kind of initiatives that confidently 
motivated their commitment to the IPC 
activities. The participants of the workshop also 
commended the cross-country initiative and 
expressed their interest in future co-facilitation 
opportunities that would allow them to practice 
their skills.  
 

Francophone Countries 
 

From 2 to 8 May 2014, Ms. Mireille Mizero, 
Lecturer at the Faculty of Agronomy of the 
University of Burundi, and Mr. Isaac Nzitunga, 
Adviser to the Cabinet of the Burundi Ministry 
of Agriculture and Livestock Farming, co-
facilitated the IPC Acute Food Insecurity 
Analysis conducted in Tadjoura, Djibouti.  
 

“We have participated in several  IPC Trainings 
and Acute Food Insecurity Analyses. Our 
objective was to contribute effectively to the 
data analysis and to benefit the Djibouti 
Technical Working Group (TWG) members with 
our theoretical and practical experience” 
Meirelle and Isaac said.  
 

They also explained that: “The co-facilitation of 
the fourth analysis of rural areas in Djibouti has 
gone well and the experience we have gained 
will be very useful to conduct future analyses. 
Exchange visits and knowledge sharing are very 
important for members of the IPC National 
TWG  based in different countries. In fact, the 
cross-country exchange programme 
strengthens the capacities of IPC analysts and 
allows them to effectively contribute to the 
global implementation of the IPC”. 

Introducing IPC in Rwanda  

For the first time, an IPC Level 1 Training took 
place in Rwanda, from 12 to 16 May 2014. The 
workshop involved 58 participants countrywide 
from various institutions, including the Ministry 
of Agriculture, the Bureau of Statistics, FAO, WFP 
and FEWSNET.  
 

 
 
The training was the first IPC activity conducted 
in Rwanda, following various awareness raising  
initiatives. According to the Government of 
Rwanda, one of the key assets of IPC is its 
importance for decision-making and policy 
formulation. In fact, the IPC will contribute with  
comprehensive information to the formulation 
of adequate decisions to address the issue of 
food insecurity and malnutrition in the country. 
Moreover, the introduction of the IPC tool in 
Rwanda is an opportunity to rend the current 
food insecurity analysis more transparent and 
relevant to strategic decision-making.  
 

The stronger linkages between information and 
priority response objectives will also allow a 
successful implementation of Rwanda’s plans for 
economic development and poverty reduction, 
such as the Nutrition Action Plan 2013-2017. 
 

One of the key issues that emerged during the 
workshop was the institutionalization of the 
National IPC Technical Working Group (TWG), 
which will ensure sustainability of the technical 
team of food security practitioners in Rwanda. 
The TWG will  be responsible for regularly 
updating decision makers on the overall food 
and nutrition security situation in the country.   
 

By the end of the workshop, it was agreed that 
the institutions with mandate on food security-
related matters should be part of the TWG and 
be ready to share their information and 
complement the respective efforts for ensuring 
sustainable food and nutrition security in the 
country. > Read More 

IPC Acute Analysis Workshop in Tadjoura 
(Djibouti), May 2014 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/232628/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/232628/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/232628/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/238822/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/238822/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/234337/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/234337/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/234338/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/234338/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/234057/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/234057/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/234057/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/239774/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/239774/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-news-detail/en/c/232629/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-news-detail/en/c/232629/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-news-detail/en/c/231528/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-news-detail/en/c/231528/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/237641/
http://www.moh.gov.rw/fileadmin/templates/summit2/NATIONAL_FOOD_AND_NUTRITION_POLICY_draft__29_Oct.pdf
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-eastern-middle-africa/en/
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Upcoming Events  

 CH training of trainers in Nia-

mey, Niger, 18-22 August 2014 

 CH Country Analysis in 12 focus 

countries, October-November 
2014  

 
 

 

 
IPC Support to CH in West Africa   
CH Technical Committee Meeting in Chad  

The Cadre Harmonisé (CH) Technical Com-
mittee Meeting was held on 20-21 June 2014 
in Ndjamena, Chad, following the restricted 
meeting of the Regional System for the Pre-
vention and Management of Food Crises 
(PREGEC) on the preparation of the 2014-2015 
agro-pastoral season.  
 

The Technical Committee Meeting was attend-
ed by CH members from the following institu-
tions: ACF, CILSS, FAO, FEWS NET, IPC Global 
Support Unit, JRC/EC, Save the Children, and 
WFP. 
 

The main topics covered during the meeting 
included: 
 

 Organization of the CH training of trainers, 
which will take place on 18-22 August 2014 
in Niamey, Niger. The main objective of 

the workshop will be to train CILSS/
AGRHYMET and CH partner agencies staff  
to be deployed in the next cycle of CH 
analysis, later this year. 

 Inclusion of four new countries (Benin, 
Guinea Bissau, Liberia, and Sierra Leone) in 
the CH process. 

 Discussion on the finalization of the Manu-
al and brochure on CH.  

 Discussion on the organization of the next 
cycle of CH analysis in October/November 
2014. 

During the meeting the IPC-CH Regional Advi-
sor for West Africa made a presentation on 
the roll out process of the IPC Chronic in Asia, 
ECA, Southern Africa and Latin America, to 
inform the CH Technical Committee on latest 
IPC developments. 

> Read more 

Countries covered by CH in the region 

 Recent and Upcoming 
Events  

 Zimbabwe Acute Analysis Work-

shop, August 2014 (dates tbc) 

 Swaziland IPC Acute Analysis, 18-

27 Aug. - 4 Sept. 

 Regional IPC Level 2 Training, 15-

19 September 2014 

 Mozambique IPC Level 1 Training 

and Acute Analysis, 29 Sept. - 7 
Oct. 2014 

 

Relevant Resources  
 

 Brief on IPC in Southern Africa 
2014  

IPC in Southern Africa   

Challenges in Botswana 

The overall objective of the IPC Level 1 Train-
ing and Analysis exercises conducted in Bot-
swana from 15 to 22 March 2014 was to ca-
pacitate the members of the Botswana Vul-
nerability Assessment Committee (BVAC) on 
the use of the IPC protocols (tools and proce-
dures).  
 

Even if the acute food insecurity analysis was 
not completed due to the several challenges 
faced during the exercise, the overall objective 
of the training was successfully met as partici-
pants learned what it takes to conduct an IPC 
Analyses.  
 

Data gaps and time constraints became major 
challenges to the progress of the exercise. 
However, the team decided to use available 
data just to learn how to conduct the analysis. 
Based on this experience, the IPC Regional 
Coordinator and the BVAC team identified 
lessons learned and made points for way for-
ward with IPC in Botswana: 
 

 A proper Awareness Raising Meeting for 
stakeholders must be held during the 
preparation of the  Drought Assessment 
Tour (DAT) and/or during dissemination 
and consensus building meeting; 

 

 

 More recent data are needed to apply 
the analysis practically.  

Furthermore, a proper venue with stable in-
ternet connectivity will be chosen and tested 
for the next IPC analysis exercise. 
 

IPC in Lesotho - The 1st country in the 
Region to conduct real-time IPC Analy-
sis using ISS  

In Lesotho, 18 participants from different Gov-
ernment departments, NGOs and UN agencies 
in the country, and 5 participants from Mala-
wi, Swaziland, South Africa, Botswana and 
Zambia took part in the IPC Level 1 Training 
and Acute Food Insecurity Analysis, which was 
conducted from 13 to 17 June using the IPC 
Information Support System (ISS).  
 
The Level 1 training took place from 8 to 11 
June 2014 and included one-day training on 
ISS, which was preparatory for the actual IPC-
ISS analysis focused on the whole country. 
 

Lesotho was the first country to undertake 
real-time analysis using the ISS in the region, 
following the pilot conducted in Zimbabwe in 
July 2013, in which data from a previous anal-
ysis were used, instead of current data. 

> Read more 

IPC Level 1 Training and Acute Analy-
sis Workshop in Lesotho, June 2014  

http://www.ipcinfo.org/ipcinfo-countries/western-africa/en/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/237645/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/237645/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-news-detail/en/c/209675/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-news-detail/en/c/209675/
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-southern-africa/en/


Upcoming Events  

 Pakistan IPC Level 2 Training, 
9-14 August 2014 

 Bangladesh IPC Chronic Roll-
Out:  

 Step 1 and Step 2, 15-18 
August 2014 

 Step 3, 19 Aug. -  19 Sept. 
2014 

 Step 4 - 12-17 September 
2014 

 Nepal Chronic IPC Roll-Out:  

 Step 1 and Step 2, 20-23 
August 2014 

 Step 3, 23 Aug. - 23 Sept. 
2014 

 Step 4 - 21-27 September 
2014  

 Philippines IPC Chronic Roll-
Out: 

 Steps 1 and 2 - 1-4 Septem-
ber 2014 

 Step 3, 5 Sept. - 5 Oct. 2014 
 

Relevant Resources  

 Brief on IPC in Asia 2014 
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IPC in Asia and Near East 

The first in-country IPC Level 2 Training in 
Bangladesh was successfully conducted from 7 
to 10 June 2014. The Training was led by the 
IPC Country Support Officer and the IPC 
Regional Coordinator for Asia, with support 
from the Food Planning and Monitoring Unit 
at the Ministry of Food - Govt. of Bangladesh.    
 

21 IPC Analysts from government, national, 
international and UN organizations 
participated in the training.  
 

The training achieved its objective of 
enhancing the national  capacity to conduct 
IPC Level 1 Trainings. In particular, participants 
acquired the necessary knowledge to: 
 

 Co-Lead IPC Level 1 Trainings; 

 Co-Facilitate IPC Analysis Workshops; 

 Explain technical and process issues of IPC.  
 

Participants found the workshop very useful. 
In particular, the review of the IPC procedures 
and tools for acute food insecurity analysis 
further clarified the questions on the IPC 
Reference tables for Area and Household food 
insecurity analysis, use of direct and indirect 
indicators and population estimation. Some of 
the participants, who have been conducting 
IPC analyses for some time, felt confident in co
-facilitating IPC Level 1 and 2 trainings in 
future.  

IPC Advancing in the Region     

 Progresses have been made in partnering with the ASEAN Food Security Information System (AFSIS) by briefing  the ASEAN-AFSIS country 
level Focal Points on IPC during the  AFSIS meeting in Phuket, Thailand.  

 The IPC-Chronic roll-out plan has been prepared for three countries in Asia (Bangladesh, Nepal and Philippines) and the roll-out will start 
in August 2014. 

 The IPC Nutrition prototype testing in Asia has been confirmed and will be piloted in Bangladesh in October 2014. 

 Thanks to the IPC expansion at Regional level, other countries in Asia are progressing  in conducting IPC activities, specifically:  

 In Pakistan, the report and maps resulted form the IPC Acute Food Insecurity analysis conducted in April 2014 have been drafted and 
shared with the participants. The dissemination of the report and the map is expected in August 2014. 

 In Afghanistan, following the IPC Awareness and Ownership workshop held in Kabul, in coordination with the Food Security Cluster and 
the National IPC Technical Working Group and partners, an IPC Acute Analysis has been planned for the last quarter of 2014. 

> Read more  

1st in-country IPC Level 2 Training  in 
Bangladesh 

The IPC Team is happy to welcome Ms. 
Nusha Choudhury, the newly appointed IPC 
Regional Coordinator in Asia. Nusha took up 
their position from the 1st of June 2014, 
based at the FAO Regional Office for Asia and 
the Pacific.    

 
 
 

Nusha is an experienced and certified IPC 
Trainer & Facilitator and an accomplished 
Food Security Analyst and programme 
Manager. Prior to joining the IPC Global 
Support Unit, Nusha was the Head of 
Vulnerability Analysis and Mapping (VAM) 
Unit at WFP Bangladesh.   
 

She joined WFP in 2003 and has been 
conducting and leading food security and 
market assessments contributing to 
programme design, geographic targeting 
of social safety  programmes, poverty 
mapping and disaster response analysis.    
 

Nusha was also extensively involved with IPC 
activities at country level; she co-facilitated 
several IPC Trainings and Acute Food 
Insecurity Analyses in Bangladesh.   

Nusha Choudhury, new IPC 
Regional  Coordinator for Asia 

New IPC Regional Coordinator  
appointed in Asia 

IPC Level 2 Training in Bangladesh, June 
2014 

IPC Level 2 Training in Bangladesh, June 2014 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/237640/
http://www.ipcinfo.org/ipcinfo-countries/ipcinfo-asia/en/
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IPC in Latin America 

The IPC is relatively recent in Haiti, where the 
first Level 1 Training took place in March 
2013. Since then, the IPC National Technical 
Working Group produced three IPC acute 
food insecurity analyses with increased com-
plexity and quality.  In the country, the IPC is 
increasingly acknowledged as a necessary 
tool for interagency collaboration in the field 
of food security analysis as well as for deci-
sion-making support. 
  

A key milestone for the IPC process in the 
country was the participation of two IPC 
Analysts based in Haiti, Mr. Harmel Cazeau 
and Mr. Jean Carrel Norceide, in the Level 2 
Training organized in Bujumbura, Burundi, 
in February 2014. Thanks to this Cross-
country Learning experience, besides gain-
ing capacity as IPC trainers and facilitators, 
Mr. Cazeau and Mr. Norceide had the op-
portunity to exchange impressions about 
the IPC process with other IPC  practition-
ers. 
 

Right after the training, the two IPC Analysts 
co-facilitated an IPC Acute Analysis in Haiti. 
Such analysis was fully based on the IPC Infor-
mation Support System (ISS) and covered 

more than 50 geographical units of analysis. 
On the 22nd of April, the results of the analy-
sis were presented to a large audience of 
food security stakeholders, who appreciated 
the value of the analysis for decision making. 
  

Another IPC Acute Analysis is planned to 
take place at Port au Prince, Haiti,  at the 
beginning of October. It will be the oppor-
tunity for Mr. Cazeau and Mr. Norceide to 
have the second co-facilitation experience 
that is required to be certified at Level 2. By 
the end of 2014, Mr. Cazeau and Mr. Nor-
ceide are expected to complete their Level 
2 certification process, becoming the first 
two certified IPC Trainers and Facilitators in 
the Region. 
  

Increased IPC capacity is necessary in Haiti, 
where the IPC process aims at being decen-
tralized to the department level. Against 
this background, other IPC practitioners 
will be selected to participate in IPC Level 2 
Trainings before the end of the year.  
 

> Read more 

Upcoming Events  

 Regional IPC Level 2 Training 
in Guatemala, 18-22 August 
2014 

 Regional IPC Level 1 Training 
for PRESANCA in Nicaragua, 1-
3 September 2014 

 Haiti IPC Level 2 Training, 6-10 
October 2014 

 El Salvador IPC Chronic Analy-
sis, 27-31 October 2014 

 

Relevant Resources  

 Current Acute Food Insecurity 
Overview in Haiti April - June 2014 

 Projected Acute Food Insecurity 
Overview in Haiti July-Sept 2014  

 Brief on IPC in LAC 2014 

 IPC Partners and Important Initiatives IPC Newsletter,  July 2014, Vol. 4, Issue 4 

IPC in Haiti - Strengthening food security analysis capacity 

IPC Acute Analysis in Port au Price (Haiti), 
April 2014 

FSIN – Achievements to Date and Way Forward 
 

The Food Security Information Network (FSIN) has already reached and linked 
700+ members from national, regional and global institutions as well as individual 
food security professionals, with the aim of addressing the food security infor-
mation needs of developing countries.  
 

Since its launch in 2012, the FSIN community of practice has been providing sup-
port to the identification of gaps in FNS data collection, management and analysis capacities, systems and processes. The 
FSIN also promotes development of, or provides access to existing, harmonized approaches such as the IPC.  
 

Currently, the FSIN efforts are focused on the following objectives:  
 

 Identify and harmonize food security and nutrition indicators for monitoring and analysis. 
 Delivery of Resilience Measurement outputs, which are instrumental in applying robust resilience measurement meth-

ods and in facilitating capacity strengthening.  
 Review of globally-managed market price databases in order to enable the harmonization of existing market price data-

bases.  
 

Through FSIN’s website, community members share their knowledge, lessons learned, and innovative methods and tools. 
Given the complementarity of the FSIN and IPC initiatives, IPC practitioners would have a wealth of experiences to contrib-
ute, so we encourage you to become a member of the FSIN community of practice! To find out more, please visit: 
www.fsincop.net. 

http://www.ipcinfo.org/ipcinfo-countries/latin-caribbean/en/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/233840/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/233840/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/233836/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-map-detail/en/c/233836/
http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/237642/
http://www.fsincop.net
http://www.fsincop.net/


8 

Thanks for your subscription the IPC newsletter! 

We value your continued participation. Please circulate widely! 

To modify your subscription choices or to unsubscribe, write to IPC@fao.org  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About IPC 

The Integrated Food Security Phase 

Classification (IPC) is internationally 

recognized as a best practice in the 

global food security field.  

  

The IPC is a set of analytical tools 

and protocols to analyze and classi-

fy food insecurity linked to interna-

tional standards. The IPC aims to 

inform decision makers  on how 

severe the food insecurity situation 

is, who is food insecurity, where 

they are and why they are food 

insecure.  The IPC protocols also 

create a forum involving Govern-

ment, UN, NGOs and civil society to 

conduct joint food security analysis 

to reach technical evidence based 

consensus on the nature and severi-

ty of food insecurity in their coun-

try.   

 

Currently, the IPC is applied in 29 

countries in Africa, Asia, and Central 

America and the Caribbean.  

Contact Us   

 

IPC Global Support Unit (GSU)  
Hosted by the Food and Agriculture 
Organization (FAO) at Hq-Rome 
 
Request  information and technical 
support: ipcinfo@ipcinfo.org 
 
Share your opinion or experience 
with IPC: haveyoursay@ipcinfo.org  

 
Stay Tuned to the PC Website:  

www.ipcinfo.org  
 

The IPC Global Partners:  

www.ipcinfo.org 

This Issue’s Authors  
 

The IPC Editorial Team:   

Carlo Angelico, Paola Cadoni, Nusha Choudhury, Caroline Kilembe, Kaija Korpi-Salmela, 
Methode Niyongendako, Mokotla Ntela, Rachele Santini, Manuel Veiga López-Peña 
 

With the external contribution of: 

- Véronique De Schutter, WFP Communication Officer 

- Julius Jackson, FAO Coordinator of CFS Agenda for Action for Food Insecurity in 
Protracted Crises 

  
 

 

 

Agenda for Action for Addressing Food Insecurity and Malnutrition in Protracted Crises 
 

Driven by multiple causes which can include recurrent human-
made and/or natural disasters, climate change, violent conflict 
and insecurity, protracted crises affect approximately 474 million 
people worldwide. To respond to food insecurity in these con-
texts, the Improved Global Governance for Hunger Reduction 
programme is supporting the consultative process launched by 

the Committee on World Food Security to elaborate an Agenda for Action for Addressing Food 
Insecurity in Protracted Crises (CFS-A4A).  
 

The objective of the CFS-A4A is to improve food security and nutrition in protracted crises situa-
tions, by transforming policies and actions in a way that addresses underlying causes, thus contrib-
uting to the realization of the right to adequate food in the framework of national food security. In 
addition to offering policy guidance, the CFS-A4A is a call for transformative action – by all actors, 
at all levels – to provide affected populations with necessary and context-specific support. 
 

The First Draft of the CFS-A4A, developed as a result of inclusive multi-stakeholder consultations, 
is the basis for final negotiations scheduled for 29 July to 1 August 2014. The resulting CFS-A4A will 
be presented during the 41st Session of CFS for endorsement. > Read more 

 
Notices 
 

 Interview with Cindy Holleman, IPC Global Programme Manager - Courtesy of the 
Global Donor Platform for Rural Development, Editor: Pascal Corbé 

 

 Video of the Global Event on the Use and Impact of IPC, 1-2 July 2014  

 

  IPC Partners and Important  Initiatives 
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The IPC has also benefited from the support of the governments of Australia, Canada, Germany, the Netherlands, Sweden, and U.S.A. 

The IPC development and implementation is made possible by the support of:  

mailto:IPC@fao.org
http://www.foodsec.org/web
http://www.foodsec.org/web
http://www.fao.org/cfs/cfs-home/en/
http://www.fao.org/fileadmin/templates/cfs/Docs1314/A4A/FirstDraft/CFS_A4A_First_Draft_EN.pdf
http://www.fao.org/cfs/cfs-home/cfs-fipc/en/
http://www.donorplatform.org/agricultural-research-for-development/interviews/1204-analysing-food-insecurity-cindy-holleman-on-the-ipc-protocol
http://www.donorplatform.org/agricultural-research-for-development/interviews/1204-analysing-food-insecurity-cindy-holleman-on-the-ipc-protocol
http://www.ipcinfo.org/ipc-global-event-on-the-use-and-impact-of-ipc-1-2-july-2014/en/

